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About Greenham
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Greenham is a sixth generation, Australian-owned family business 
specialising in high-quality, responsibly raised beef from some of 
Australia’s most renowned beef producing regions. 

From a sole-trader in the mid-1860s, HW Greenham & Sons Pty Ltd 
has grown in to a multi-million-dollar beef processing business with 
export accredited facilities in Tongala, Smithton and Moe.

greenham.com.au/about

: 1,050hd/day

: 450hd/day

500hd/day
:

greenham.com.au/about


Our key markets 
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• USA

• Australia

• Japan

• Entering new markets

• Dubai 

• Jordan 

• Saudi 

• Egypt 

• Indonesia 

• Thailand 



Securing the future of our NEVER 
EVER Beef Program
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2012: program established in response to 

growing demand for grassfed beef 

2017: addition of Certified Humane

2018: program brought to the Mainland

100% GRASS FED

NO ANTIBIOTICS EVER

NO ADDED HORMONES 

NO GMO’S

FREE RANGE

CERTIFIED HUMANE®

➢ More than 4,300 accredited suppliers 

➢ Supply from all eastern states (largest VIC & TAS)

➢ Half our total production

➢ 3rd party audited & assured



What are our customers looking for next?
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• Maintain consumer confidence in new and 
existing products

• Support in telling the beef sustainability story 
through socials, labelling, consumer FAQs

• On-pack claims that resonate with consumers

• Investor confidence & adherence to policy

• Data, record keeping & audits to verify claims



Demonstrating performance under four themes
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✓ measuring performance for key business 

drivers

✓ use of objective feedback tools

✓ setting KPIs

✓ Certified Humane

✓ polled genetics

✓ age limits & pain relief for adverse 

procedures

✓ ground cover & grazing management

✓ soil health

✓ healthy waterways

✓ climate resilience

✓ biodiversity 

✓ carbon management

✓ staff training and performance reviews

✓ workplace health and safety 

✓ worker rights & remuneration

Access the full standards at greenham.com.au/gbss 



A closer look at Carbon Management
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Carbon action plan 
template developed to 
support producers in 
interpreting results & 

priortising actions



Extensive consultation & development process
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Cape Grim Sustainability 
Framework MDC project

Greenham Beef 
Sustainability 
Standard V1.0

Ongoing customer consultation

Draft 
standards

Ongoing scientific review

Ongoing producer consultation

GBSS on-farm pilot

USDA label 
approval

Greenham Beef 
Sustainability 
Standard V2.0

Production commenced in 
TAS March ‘23

McDonalds BSAT Pilot

2019 2023 Incremental 
growth

2020 2021 2022

AUS-MEAT 
label approval

ABSF
Continue to 

review & 
adapt as 
needed

Integrity Ag review &  
endorsement

Certified 
Humane 

endorsement

Building the 
standards

Engaging 
producers

Consulting with 
customers

Scientific 
review & 
approvals 



Piloting for success
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21 producers engaged in a six-month 
pilot 

Gather feedback on the standard’s on-
farm practicality, value, and efficacy

Inform the development of a record 
templates and systems

Identify training opportunities



Who were our pilot producers?
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It was important to us that the pilot cohort captured the variation of producers in Greenham’s supply chain.

              Region  
Age

Engagement level

Farm size

Operation

Beef only Mixed farming

TAS (10), VIC (9) & Southern NSW (2) 20s – 70s

➢ Dedicated Greenham suppliers 
(some for 20+ years)

➢ Infrequent suppliers
➢ Brand new suppliers

➢ Breeders & finishers

200ha – 24,000ha

Business type
Small, medium & large family farms

Corporate farm
Sustainability awareness

Carbon neutral certified
Industry level involvement

Greenham/ McDonalds project
Just interested in knowing more



What’s in it for our producers
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• Important for the future of the beef industry 
and our business

• Support education – self, other beef 
producers, consumers.

• Industry leadership

• Support continual improvement in our 
business performance

• Align with customer requirements

• Promote sustainable agriculture and tell our 
story 

• Access to emerging markets & brands

Photo credit: Georgie Mann Photography 

“…want to align our business with processors who can see value in what we are doing 
and add value to our operation.”

“We are trying to keep up with professional movement and to farm to best sustainable 
practice for future generations. We enjoy striving to farm better.”



Building on existing practices
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Already doing
New or challenging

• carbon accounting & action plans

• soil biology testing

• induction checklist 

• hazard identification & risk 
assessments

• *records & plans for 
existing actions

Supporting adoption through time-saving templates and new systems

• strategic grazing management*

• climate preparedness

• Soil nutrient testing

• use of performance monitoring 
& feedback

• weed management

• ground cover*
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Focus areas are different for each business

Pre-audit: online self-assessment to inform likely tier & gaps Post-audit: indicators to achieve next 1-2 tiers
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Based on feedback from producers we developed: 

1. Carbon eLearning modules

2. Management plans & templates for:

• Waterways & wetlands 

• Grazing management 

• WH&S 

• Weeds

• Biodiversity

3. Tips & tools for key measurements e.g. groundcover, and soil 

testing 

Supporting resources
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Our regenerative claim is;

✓ Aligned with globally recognised regenerative agriculture 
definitions & principles

▪ 5 principles of soil health

▪ Carbon Underground definition

✓ Endorsed by Integrity Ag & Environment & Certified 
Humane®

✓ AUS-MEAT & USDA approved for label use

Growing consumer confidence 
through on-pack claims

Greenham have introduced a ‘Certified Regenerative’ claim to 
market to demonstrate to customer and consumers that our 
farmers are;

❑ prioritising soil health,

❑ enhancing natural landscapes, 

❑ supporting healthy waterways, 

❑ improving climate resilience, 

❑ promoting biodiversity, and

❑ increasing carbon storage.

https://www.sdsoilhealthcoalition.org/technical-resources/the-five-principles-of-soil-health/
https://thecarbonunderground.org/our-initiative/definition/


Getting accredited
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Let us know you’re 
interested

Expression of 
interest

Complete an online 
self-assessment to 
gauge where you sit 
today.

Self-
assessment Farm visit with 

Greenham rep to go 
through the 
program & 
resources 

Onboarding 
visit

Key areas for action 
identified and 
report provided.

Action list
GBSS audit to be 
completed with 
current NE or GAP 
audit every ~3 years

Ongoing audits



Register your interest today
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Or visit greenham.com.au/gbss



Contact information

117   
|

www.greenham.com.au

Jessica Loughland
Livestock Supply Chain Manager
jloughland@greenham.com.au

+61 439 672 552
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